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REQUEST FOR PROPOSALS
Modernisation & Enhancement of
Visitor Experience at Cobh Heritage Centre

Issued by: Cobh Heritage Trust Company Ltd
RFP Issue Date: Monday December 15" 2025
Submission Deadline: 12 noon Friday February 6™ 2026




Introduction

The Board of the Cobh Heritage Trust Company invites qualified service providers to
submit proposals for the modernisation and enhancement of Cobh Heritage Centre
tourist experience located within a listed building. Told through the ‘Queenstown
Story’, the centre tells moving narrative of emigration and maritime while also
recounting the tragic stories of the ill-fated Titanic and Lusitania. (wWww.
cobhheritage.com).

This RFP invites proposals for two distinct scopes of work:

1.Creative Design - provide a quotation and scope of works which will critique,
conceptualise, and propose a re-imagined visitor attraction for a transformed
Cobh Heritage Centre visitor experience;

2.Architectural Services — provide a guotation and scope of works to assess the
current building condition, identify and address existing deficiencies, and outline
the works required to support the proposed tourism experience. This should
ensure the new creative vision can be delivered safely, appropriately, and in full
compliance with all regulatory and conservation requirements.

Service providers may apply for one scope or both scopes of work and consortium
submissions are welcome.
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Project Context

The existing visitor centre is situated within a listed structure of significant historical
value. While the site is fully operational with an anchor tenant, the experience
requires a comprehensive review and refresh. The modernisation must:

Enhance storytelling, interpretive quality, and visitor flow providing a USP to the
centre to maximise both national and international visitor numbers.

Introduce immersive, interactive, and engaging elements.

Respect the heritage character and statutory constraints of the building.
Address any necessary remedial, conservation, or structural works.

Align building upgrades and development work with creative aspirations.
Support the commercial and community objectives of Cobh Heritage Trust
Company, Cork County Council, the Kilkenny Group and other key stakeholders
including the community of Cobh.

Project Objectives
Combined the overarching objectives for both scopes of work include:

A comprehensive assessment of the current visitor experience and building
conditions.

A clear, feasible, modernised concept for upgrading the experience at the Cobh
Heritage Centre.

Ensuring all proposals are compatible with heritage and planning requirements.
Production of a fully costed proposal for the design and architectural works.
Delivery of concepts, design strategies, and enabling works that ensure the
Cobh Heritage Centre increases visitor numbers and continues to play a central
role in the economic and social infrastructure of the region.

Proactive engagement with key stakeholders, ensuring alignment and support
for the final proposal.
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Scope of Work - Creative Design

Quotations are being sought for suitable providers who will be responsible for
developing the vision and conceptual direction for the upgraded visitor experience
to include:

Audit & Critique of Current Facility

On-site review of all current interpretive elements, exhibits, wayfinding, and
visitor flow.
Identification of strengths, challenges, and opportunities.

Concept Development

Development of up to three high-level creative concepts.

Visitor journey mapping and interpretive strategy.

Identify immersive technology opportunities.

Concept sketches, mood boards, tone-of-voice recommendations, and thematic
storytelling.

Refined Concept Proposal

A clear recommended creative direction.

Outline design plans, including spatial implications, graphic elements, and
interactive features.

Integration of sustainability, accessibility, and operational considerations.
Early-stage technical requirements for architectural coordination.

Fully costed breakdown for design and fit-out/implementation of the revised
tourism experience at Cobh Heritage Centre.
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Scope of Work - Architectural Services

Quotations are being sought for suitable providers who will be responsible for
ensuring that the heritage building can accommodate the redesigned visitor
experience safely and compliantly, whilst protecting the integrity and status of the
building. The proposed scope of work will include:

Building Assessment & Due Diligence
¢ On-site assessment of the building fabric, structure, M&E systems, fire safety,
accessibility, and code compliance.
¢ l|dentification of risks and constraints unique to the listed structure.
e Preparation of an assessment report.

Collaboration With Creative Design Agency
¢ Review creative concepts and assess feasibility.
e Propose architectural solutions enabling integration of new visitor experience
elements.
e Ensure all creative interventions respect heritage and planning requirements.

Remedial & Enabling Works
¢ l|dentification and specification of required works including.
e Development of diagrams, sketches, or preliminary drawings to support
proposals.

Costing & Programme
¢ Fully costed schedule for remedial and enabling works.
e QOutline programme including design, planning (if required), and construction
phases.

Site Visit
Interest parties are invited to attend an in-person site visit on January 19th 2026.
During this visit, they will have the opportunity to have:

e A guided tour of the existing visitor centre.
e Discussion with a member of the management team/Board member.

e Access to available documentation and background materials.

Site visit appointments must be scheduled by email to: info@cobhheritage.com
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Proposal Submission Requirements
All proposals must include the following:

Organisation Details
o Company overview and relevant expertise
o Experience with heritage, tourism, or visitor centre projects similar to the Cobh
Heritage Centre
¢ Information on the delivery team, identifying the team lead.

Approach & Methodology
e Proposed approach to the scope of work
o Outline of planned engagement and collaboration

Programme & Deliverables
* Milestones, timelines, and dependencies
o Summary of all proposed outputs
¢ Any suggested enhancements to the scope

Fee Proposal
o Estimated costs by task
o Hourly rates (if applicable)
e EXxpenses and exclusions
¢ Costs for optional/additional services

Proposals should be submitted to the Cobh Heritage Centre Company Secretary:
noreen@cobhheritage.com
on or before 12 noon Friday February 6th 2026.

Upon receipt of proposals, the Board of the Cobh Heritage Trust Company Ltd. may
arrange a follow-up meeting to address queries arising from the submitted proposals.
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